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Whose Homework Is It, 

Anyway? 
By Sarina Behar Natkin, LICSW 

 

What's the definition of homework? An eight-letter word that can make 

almost everyone cringe, adults and kids alike. One of the most common 

complaints I hear from parents of school age children is that frequent homework 

battles are driving them nuts! 

 

We just don't get why it's such a problem. Is it that big of a deal? We lived 

through our own school days, we understood the value of homework, we did it 

with no complaints to the best of our abilities, and we did it all with a smile. Of 

course, we walked three miles to school in the snow, uphill both ways too, right? 

NOT. 

 

If you were like almost every child, you had days where you moaned and groaned 

about doing homework. You had days that you raced through your homework as 

fast and with as little attention as possible so you could get to the fun stuff. You 

may have had days where you told your parents there was no homework that 
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day or you forgot it at school because you just couldn’t bear the thought of 

waiting one more minute to fire up the Atari console for a game of Space 

Invaders. 

Start with Empathy 

So the question is not why do our kids procrastinate, complain, or race through 

it. The question is; why do we think our children are so different? Before hopping 

on our high horse and lecturing about the value of homework, we need to take a 

moment and really put ourselves in our child’s shoes. So, connect with that 

inner child of yours, and remember what a long day of school felt like, 

and how hard it was at times to dig in to more work when you got 

home. Actually, I don’t even have to go back that far. Take any weeknight when 

I have worked a full day and dinner, laundry, and chores are waiting there for 

me. I would rather relax and play with the kids. I would rather do just about 

anything than laundry, but there it is waiting for me. 

Now that we have some empathy for how our children may feel about homework 

some days, lets take a look at how we can set ourselves and our children free 

from the battles that often occur around this issue. 

 

Whose Homework Is It? 

 

Their homework is THEIR Homework. Homework is an agreement between a 

student and their teacher. Yes, assignments come home that require a whole lot 

more from parents than they should. And, often there is a whole lot more 

homework than research demonstrates is necessary. I will save those issues for 

another day though. What we can do is let the homework your child has be 

theirs to manage.  

 

Many of the struggles around homework come from the mistaken belief that we, 

as parents, are responsible for the homework. Somewhere in there, we think 

that if we stopped nagging, it would never get done, our children would fail fifth 

grade, and be destined to a life of poor spelling and an inability to calculate a tip 

when dining out. 

 

Managing Our Own Emotions 

 

The truth is, our fears are normal. We want our kids to get the most out of life. 

We want them to learn, grow, and find their passion. We want them to know the 

value of hard work. And, decades past our own school years, we still live in fear 

of being called to the principal’s office. Here’s where we get stuck. We believe 
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that it is only through our nagging and pressure that our children will learn 

these things.  

 

 

Here’s the question to ask ourselves: Is that how we 

learned these important life skills and lessons? Was it 

through lectures and power struggles?  

 

Yes, we might have experienced those. My guess is we learned those lessons 

despite the lectures and power struggles, not because of them. Our children fear 

things all the time, and we ask them to trust us and to try it anyway. This is 

what we must do with our own children. We must trust that they will learn the 

important life lessons without us drilling them in. We must trust that they can 

learn from mistakes if we allow them to, and we must trust that they will rise to 

the occasion when we give them the tools to do so. 

 

Create A Plan 

 

From the first day my oldest came home with homework, we worked together to 

create a plan for how she would manage it and what she needed from me. This 

was kindergarten, so the amount was minimal. I figured we might as well start 

off on the right foot though so we made a plan together. 

 

Each school year, we have a discussion and come to an agreement as to when 

homework will be done (what days of the week and what time of day), where it 

will be done (at the kitchen table, in her room, etc.) and what she needs in order 

to do her homework (help from me, sharpened pencils, etc.). Part of our 

agreement is to see how our new plan works for a few weeks, and then check in 

and make adjustments if needed. 

 

A five year old may need a reminder on what happens each day of the week and 

what time things happen, but they still can have a fair amount of control over 

the plan. When they suggest something that isn’t a good option, a gentle 

question such as, “I wonder if you might like to plan snack time before 

homework time?” or “I wonder if we really have enough time in the morning to 

do homework then? Do we need to adjust our morning routine if that is when you 

would like to do it?”  
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If they are quite insistent, it may not be worth the battle. Let them try it out. 

Either it will surprise us and actually work, or, it will surprise them and they 

will be itching to try something different. The important part is, letting them 

have the learning experience without us getting in the way. I have had some 

wonderful surprises when letting my children try out plans that seemed doomed 

to fail. 

 

“An essential part of any 

good plan is follow through.” 
 

 

With older kids, they may need less involvement from you on coming up with the 

plan, but it is still essential that you talk about it together. This is the time to 

add in any parts that are important to you. If your rule is that homework needs 

to be done before screen time, you will want to make sure this is part of your 

agreement from the beginning. 

 

An essential part of any good plan is follow through. This helps you and your 

children learn to trust each other. Here are some tips for helping both you and 

your child keep your agreements: 

 

1) If you have agreed that homework happens at a certain time, make sure that 

time is kept clear so they can follow through. If you need to schedule something 

during that time, ask them. 

 

2) Give your child the benefit of the doubt and assume they will keep their 

agreement. It never feels good to have people second guess or micromanage us, 

and our children feel the same. This means giving a grace period before checking 

in on their plan. 

 

3) Minimize distractions. If younger siblings are around, make sure they have 

something to do so that the child doing homework is not bothered. 

 

4) If the agreed upon homework time has past and your child is still not getting 

started, check in calmly. You might say, “I notice its past 4pm, what’s our 

agreement about what happens at this time?” 

Learning From Experience 

I said this above, but I can’t stress it enough. Their homework is their own. It is 

http://www.growparenting.com/pages/blog_files/The-Business-of-Parenting.php
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what their teacher asked them to do in school. While it may feel like we are 

being assigned the work, trust that teachers are providing developmentally 

appropriate work, making sure that their students know what to do and when to 

return it, and will close the loop by checking and returning homework to 

students.  

 

Younger children will need more reminders to 

complete their tasks.  

The hope is that if we help children create a plan in the early years, by the time 

they hit third or fourth grade, homework is fully in their hands. If your child 

does not complete their homework or does not turn it in when it is due, trust 

that the teacher will follow up with your child. 

 

I know that fear of failure is hard to tune out, but the stakes are relatively 

low. Letting your child have the experience of being held accountable 

by the teacher is more far powerful than the damage we can do by 

engaging in daily power struggles around homework. When that fear of 

letting my children fail creeps in to my head, I remind myself that eventually 

they will be in college and in their own careers. I won’t be there to make sure all 

tasks are completed to my standards or anyone else’s. They need to develop their 

own self-discipline, their own desire to learn, and their own sense of 

accomplishment from working to the best of their abilities.  

 

As I hear the word grit popping up in everywhere these days, I am reminded 

that grit comes from moving through challenges. It comes from 

persisting despite fear. It comes from believing in yourself, even on the 

bad days. Taking responsibility for a child’s homework robs them of their 

ability to develop these core skills. If instead, I show empathy for the situation, 

check in with my own emotions, and believe in my child's ability to deal with the 

natural consequences of their actions, I give them the opportunity to not just get 

good grades, but develop the life skills they need to thrive.  
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How to Help Siblings Get 

Along 
By Debbie Zeichner, LCSW 

“Hey, that’s mine!” 

“Mom, she’s looking at me!” 

“I had it first!” 

“When is this baby going back where it came from?” 

Do any of these declarations sound familiar? 

Most parents rank sibling rivalry as the parenting issue that bothers them the 

most and the one that they feel the least able or prepared to manage and 

prevent. 
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Although extremely distressing at times, sibling rivalry becomes an inevitable 

part of life when the second child enters the family.  “Dethronement,” as it is 

known, occurs when a young child, who is accustomed to being the one and only 

(and main focus of parental attention) is replaced by the mother’s affections and 

attention toward a new baby.  How a child responds to his new sibling depends 

on many factors.  Namely, the spacing 

between siblings, the older child’s 

temperament and how the parents respond 

to the older child’s needs and feelings. 

In order to understand how to help your 

children get along, it first helps to have a 

clear understanding of why they fight in the 

first place.  Most parents would say that 

their kids fight over everything!  Over 

property (“I had that book first!”), over 

territory (“This is MY room!”), when they 

are bored, when they are trying to feel 

powerful and the list goes on. 

Kids also fight for other less obvious 

reasons.  For example, when they are:  

unable to adequately express their feelings, 

when they are mad at themselves or 

someone else and use their sibling as an 

outlet, when they don’t know how to get 

attention from their sibling appropriately 

and as many of you can guess, the most common reason kids fight is for their 

parents’ attention. 

Siblings have a natural competition.  Often, they view their parents’ love as 

finite or limited and fight for what they feel belongs to them.  Furthermore, they 

perceive their siblings as “getting more” and such feelings (while not always 

accurate) further fuel the feelings of jealousy and competition between them. 

So how can parents move their children from conflict to 

camaraderie? Here are 5 suggestions for decreasing sibling 

rivalry: 

Avoid comparing and labeling your children – When parents compare and label 

their children, they are setting the stage for anger and resentment between 

Why siblings fight 

 

 Unable to express 

feelings 

 Don’t know how to 

get attention from 

mom or dad 

 Difficulty sharing 

toys 

 Boredom  

 Fear of no longer 

being loved 
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them.  Instead, focus on each child as an individual, each with her own 

strengths. 

Establish proper rules for behavior and enforce standards of respect – No 

hitting, biting, pushing, slapping etc. No hurting other people’s bodies.  Enlist 

your kids’ help in establishing these rules (so everyone is on board) and post 

them in a common area. Focus on the behavior you DO want to see. 

 

Create an atmosphere of appreciation – Every night at dinner, have an 

“appreciation feast,” where you talk about what you appreciate about each 

member of the family.  Everyone takes a turn (help younger ones as needed). 

Acknowledge even the smallest of positive actions – Notice out loud when your 

kids are choosing to take turns, choosing to stay calm or walk away instead of 

lashing out, helping each other, etc. 

 

Give each child individual attention through “special time” – 

 

Special time is uninterrupted time spent with each 

child where the child receives 100% of the parent’s 

attention (no phone, no computer etc.). 

 

 It is where the child leads the play and the parent follows the child’s lead.  

Given the fact that kids fight for their parents’ attention, having such “special 

time” meets this need and therefore greatly reduces the need to act out to get the 

attention they are seeking. 

 

It’s important to keep in mind that it is impossible (and unrealistic) to eliminate 

fighting between siblings.  Instead, begin to see value in the conflicts.  More 

specifically, such disagreements present great opportunities for learning the 

valuable life skills of problem solving, cooperation and conflict resolution.  These 

are challenging concepts for adults, let alone children, so what better time to 

start role modeling and teaching then now? 

Peace begins in the hearts and homes of our families. 



 

Debbie Zeichner 
Debbie Zeichner, LCSW, is a Licensed 

Clinical Social Worker and Parent Coach who 

has specialized in working with adults, 

children and families for over 17 years. 

Debbie is a Certified Redirecting Children’s 

Behavior (RCB) Parent Educator and a 

Certified Positive Discipline Parent 

Educator. 

 

To learn more about Debbie and her 

parent coaching services, please visit: 

www.debbiezeichnerlcsw.com. 

 

http://www.debbiezeichnerlcsw.com/
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The Power of 

Connection 
 

By Kimberly Goncalves 

 

Jane Nelsen (author of the 

Positive Discipline series of books) 

says, "Children will listen to you 

after they feel listened to". Sigh.  

 

How do you know when someone 

is really listening to you?  Think 

about your own experience.  

 

In my private coaching work with 

parents, I advise parents to 

“connect” before they correct their 

child.   

 

Connection is about creating an atmosphere where a 

person feels listened to and valued.  

 

It’s an emotional re-connecting that needs to happen before moving into the 

nitty-gritty details about what needs to change.  (That said, if safety is an issue, 

correct first.  You can connect or repair as needed afterward).  

 

I know you may be thinking, “For Pete’s sake, let’s just cut to the chase and 

move onto what to do INSTEAD!”  I know.  Parenting is full of inefficiencies, 

isn’t it?  Here’s why it’s worth taking the extra time to connect. 

 

When you (or your child) feel threatened (whether real or imagined) the limbic 

system in your brain quickly takes over.  The right side of your brain (home to 

the parts of the brain that store and process memories and emotions) and the 

limbic system are activated (think screaming sirens), your heart rate increases, 

your blood pumps faster, and your senses are sharpened.  All this happens in 

milliseconds to help you figure out whether you need to fight, flee or freeze.  At 

these moments - when your limbic system is in control - the brain is not 

interested in logic and lessons; all systems are optimized for survival.  
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When you correct your child, you want to give her information to help her do 

something differently next time, right?  If you want your message to sink in, 

your child needs to be calm enough to listen.  She needs to be able to activate the 

left side of her brain, where logic, language, and high level thinking take place.  

Until you and your child can calm down, the limbic system (the survival mode) 

remains in control and the other side of the brain remains offline, so to speak.  

 

So, connection is also about restoring a feeling of safety and calm.  This has to 

happen before your child can really listen.  You need to communicate acceptance 

(of your child, not necessarily her behavior). 

 

 

Pay attention to what works, and you’ll soon figure out what works best in 

different situations. 

 

Obviously, your ability to remain an oasis of calm, create safety, and let your 

child know you love them beyond measure isn’t easy to do when you’re upset 

yourself.  Willpower gets you only so far.  Herein lies the necessity for connection 

with yourself. 

Ways to connect with your child include 
 

 giving a hug  

• using humor to shift what’s quickly becoming negative energy 

• an unspoken gesture like a wink or a gentle touch 

• a loving look or a smile (!) 

• validate feelings 

• empathy 

 



Positive Discipline COMPASS E-ZINE for Families 

 

 

And you regularly attend to your own needs: mind, body, and spirit. 

 

Heck – these are just some of the things you need to 

do in order to feel sane, no matter who else you’re 

interacting with! 
 

If you make your own needs a priority, and stop expecting yourself to function 

like a machine instead of flesh and blood, you’ll quickly notice the benefits: you’ll 

enjoy life more, feel happier, feel more resilient, and will able to approach all 

kinds of challenges with more energy and optimism.  In addition, your ability to 

regulate your own emotions will improve.  A fringe benefit is being able to 

parent more effectively and model healthy relationship skills for your child. 

 

Which area – mind, body, spirit – do you need to attend to?  What are one or two 

things you can do right away that will benefit you (and your family)?   

 

OK, now you’re ready to rock and roll.  How best to correct your child? 

 

Correction might mean you need to spend more time teaching or training your 

child.  Did the dishes get done poorly?  Was the bedroom cleaned half-heartedly?   

 

You might need to check for understanding.  “What’s your picture of what needs 

to be put away here?”   

 

Correction might mean enforcing a limit you set earlier (doing what you said you 

would do).  This has the obvious benefit of providing accountability.  “As soon as 

your room is clean, you can play outside.”  Or, “Sorry, the answer is no.” 

By “connection with yourself” I mean you 
 

 practice self-awareness with respect to your energy level 

 notice your mood and be aware of healthy ways you can 

change your emotional state 

 pay attention to the way your body feels: tired, achy, harboring 

stress or energetic and alive? 

 have some awareness of your own mental outlook: optimistic or 

overwhelmed? 
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Correction might mean you ask questions to help draw forth your child’s 

thinking and learning.  “What caused that to happen?  What did you learn from 

the experience?  What will you do differently next time?” 

 

Think about your long-term goals when choosing how to correct your child.  

She’ll naturally grow in skills and knowledge as you teach her and provide a 

safe, positive environment in which to learn from mistakes.  Focus on using 

discipline that builds relationship while helping your child develop problem 

solving skills, responsibility, and self awareness.  Take time to teach your child 

what she should do instead.  How can you best support your child in seeing 

herself as a capable person, able to learn from her mistakes, and use that 

knowledge to grow? 

 

 

Kimberly Gonsalves 
 

Kimberly Gonsalves,   Through workshops, training 

and coaching, Kimberly helps parents and others 

working with families to support kids in becoming 

capable people who thrive.  A Certified Positive 
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research-backed principles and tools that build skills, 

restore clarity and confidence, and promote respectful 

relationships.   

mailto:kimberly@parenting4thelongrun.com 
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If Only I Could Care 

Less:  A story about fear, wet towels, and letting 

go.   
By Marcilie Smith Boyle, MBA, 

CPCC 

 

There it was again.  A wet towel 

lying on my 11-year-old’s bedroom 

floor.   

I’m not a neat freak, I swear. I 

like things to be relatively clean, 

and I appreciate an organized 

pantry or filing system. But there 

are often dirty dishes in my sink 

at bedtime, and every horizontal 

surface in my office is covered 

with something that belongs 

somewhere else.    

But the wet towel on my daughter’s floor!  And the dirty clothes only inches from 

her hamper.  And piles of clean, folded clothing on her chair, awaiting their 

moment to be placed neatly into drawers.  It kind of kills me.   

I know many tools from Positive Discipline, and have been using them for quite 

some time.  Like asking rather than telling:  “what do we do with wet 

towels?”  Writing a humorous note:  “Hi, it’s your carpet here, and I’d appreciate 

seeing the light of day!”  Pointing to the wet towel without speaking.  Taking 

time to teach her how to fold and hang a towel.  I even tried joint problem 

solving.  Her solution: “Give me a reward every time I put my towel 

away.”  Huh.  That’s not what I was going for.  

She would quickly comply when I reminded her, but I was really tired of 

reminding her.  Our relationship was turning into a series of reminders.  And 

then someone asked me a very good question:  “What if you cared less?”    

Wow.  I had to think hard about that one.  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The next day, I told my daughter that I was going to give her some space to take 

care of her own room.  I told her that I hoped she would pick up her towel after 

bathing, and put away her clean clothes on her own, but that I was no longer 

going to remind her and that I had faith in her to take care of these things 

herself.  In short, I backed off.  

For the next week, amazingly, her room was definitely tidier.  When her towel 

was picked up and clothes put away I told her that I noticed and she literally 

beamed.  But after about a week, I walked in to find her towel on the floor, and 

(ugh!) I couldn’t not care.  I looked at her with wide eyes and pointed at the 

towel.  I broke my end of the deal. (Again, ugh!) Man, it’s hard to care less.   

So, I will try it again, and reflect a bit more on why it’s so hard to care less.  I 

know that fear is playing a role here:  fear that she will be a sloppy mess for the 

rest of her life and no one will want to be with her because she can’t take care of 

herself or her things.  But how likely is that, really?  

I, myself, used to put wads of already chewed gum on the back of my bed 

stand.  Now that’s disgusting.  And somehow I turned a corner and cleaned up 

my act.  All on my own.  I didn’t end up living alone in a pig sty.   

There’s also fear of judgment.  When people look at my daughter, what will they 

think of me?  I thought I was over that one.  Apparently I still have some work to 

do.   

My realization (slowly coming to me. . ..) is this:  

 My daughter will change.  She will grow.  She has so much 

time, and so many strengths. Some parts of her may not 

change, but even so, I want a strong, connected relationship 

with her.  So I have to decide what to care about. And what 

not to.   

I’ve also decided that I’m teaching her how to do her own laundry ( :   

What do you want to care less (or more!) about?  Please share your thoughts 

here!   

 

 

 

http://workingparenting.com/if-only-i-could-care-less/


Positive Discipline COMPASS E-ZINE for Families 

 

Marcilie Smith Boyle 
 

Marcilie Smith Boyle, MBA, CPCC coaches high achieving 

parents and professionals toward authentic success so that 

they can live, work, and parent with more peace, purpose, and 

joy.  A Certified Positive Discipline Parenting Educator and Life 

& Leadership Coach, she leverages her previous sixteen-year 

consulting and marketing career to ensure her clients get a 

return on their coaching investment.   

 

Marcilie earned her MBA from Harvard Business School, and 

CPCC from The Coaches Training Institute.  She offers 1:1 and 

group coaching (live or via phone/Skype) on topics such as 

parenting, work/life balance, career transition, and leadership 

as well as “Parenting with Positive Discipline” classes and 

speaking events in the San Francisco Bay Area.  More info 

here. 

 

 

 

 

Click here to subscribe to newsletter and blog 

www.WorkingParenting.com 

www.facebook.com/CoachMarcilie 
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AARRGGHH! SELF 

CONTROL 
By Paige Michaelis 

 

So the reality is that sometimes I still struggle with my own self-control.   You 

know those moments when everything is pushing your buttons and then ONE 

MORE THING happens.  Your patience cup is full and you’re about to blow?    

I must say, THANK GOODNESS I have gotten a lot better from where I 

started.  It has taken a lot of practice, apologies, mindfulness and time.   Time 

and practice.  For many of us this can be a new skill, a new way of responding, 

so it will always take time and practice!     
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During my parenting journey a few insights have helped me understand why it 

is SO important to try to control your temper around your kids.   

 

The first is something called mirror neurons.  In the 90s scientists discovered 

that we, as humans have a portion of our brain that mirrors others’ emotions 

and experience.  This is the reason why when someone stubs their toe we wince 

at the thought of it.  If we think about the effects of yelling at children, we now 

know that the mirror neurons can cause them to either yell back or to internalize 

the feelings.   They can literally begin to feel the emotions.    

Another reason to try to practice self-control is that we are always modeling 

what we want for our children.  Kids are great observers of all things, therefore, 

if we want them to stop talking back or stop yelling no amount of either of these 

is going to work to curb the behavior.    

The third reason is the relationship you have with your child.  When a parent is 

yelling, belittling and shaming a child, a common response is for the child to 

retreat.  Either retreat within themselves (shutting down their true feelings and 

creating low self-esteem) or literally run away and not want to be near.  The 

more the yelling occurs, the further deterioration to the relationship.       

So how can we work on controlling ourselves more?   Even if we 

were raised with a yeller, we can learn some new behaviors to help us get 

through the button pushing times and keep our relationship close.    

Here are a few that I have personally used and a few 

others of which I have heard:         

 Begin a practice of mindfulness.  Really notice when your emotions begin 

to run high and stop everything.  Stop talking or interacting and slowly 

count to 10 before responding. 

 If you feel the above won’t work and you need more than 10 seconds, give 

yourself a time out.  Say, “I can’t be with you respectfully right now” and 

excuse yourself until you are calm.   Come back together to discuss the 

challenge when you both are calm.  Many parents ask me, “Will this teach 

the child they can get away with it?”  No, it will model for the child how to 

handle conflict in an appropriate manner vs. letting anger rule the day.  

With very young children, safety prevails, so figure out how to make the 

time out work for you.  (Headphones with calming music, slow deep 

breaths outside the door, etc.) 
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 Ask yourself, do you want to be right or happy?  Meaning:  Is whatever 

you are fighting about worth the conflict in your relationship?  Ask 

yourself, “Can I let this go for the sake of my relationship?” 

 Drop it all and ask for a hug.  The repair and connection this will do for 

your relationship will go a lot further than digging in your heels.  Again, 

you can always come back together later to problem solve.   

 Ask your children to help you self-regulate.  Come up with a code word for 

them to let you know when you seem to be getting angry. 

 Snap a rubber band around your wrist when you feel yourself getting 

angry as a “mindfulness” signal to breathe.   

 Keep a talisman such as a baby picture, a baby scent or knick knack that 

reminds you of when your child was just cute and cuddly.  Go with the 

softening feelings that this brings.   

 TAKE A BREAK & ask for help.   Remember the adage of putting on your 

oxygen mask first in order to be to help others?  This is the same thing.  

 

 

 

These are just a few suggestions to help.  There are many more.   I will also say 

that if none of these are working for you, you may have to look for the deeper 

reasons as to why.   A good therapist or coach can help you become more clear 

and help you come up with strategies for change. 

 

With practice self-regulation can be done.  Just like with all that we are trying to 

teach our kids, it will take time and practice.   Be sure to encourage yourself and 

your efforts and keep trying.  If you need support or strategies, feel free to reach 

out.   

 

 Hope it helps.   
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Paige Michaelis  
 

 

Paige Michaelis is a Certified Positive Discipline 

Educator, Coach and the Founder of 1 Minute 

Mommy.  She is also the mother of two amazing girls 

and wife to a very child-like husband.  She can be 

found at www.1minutemommy.com .   

 

 

 

 

 

 

 

 

http://www.1minutemommy.com/
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The Parents Cheat 

Sheet to Emotion 

Coaching  
 

By Nathan M McTague, CPCC, CPDPE 

 

One skill that we parents would all do 

well to cultivate is helping our 

children process their emotions. Let’s 

face it, whether we like it or not, a 

sizable percentage of our time raising 

our kids will be spent dealing with 

their feelings – upset feelings, jealous 

feelings, anxious feelings, tired 

feelings, even jubilant-bouncing-off-

the-walls feelings! We can’t avoid it -- 

and for our children’s proper 

development, we shouldn’t even try. 

There are a few things, however, that 

knowing and, more importantly, 

doing can make it so that we no 

longer have anything to fear from our 

children getting upset. Given a little 

patient effort, we might even find 

that those “terrible tantrums” that we 

once would avoid at all costs, have 

been transformed into opportunities 

for us to strengthen our parent-child bonds, ease everyone’s stress-levels, and 

create an atmosphere that engenders greater and greater levels of cooperation 

and contentment. 

There are loads of stellar reasons why helping our kids process their 

emotions is good for all of us, but here are some of my favorites: 

 When our kids experience emotional upset, they lose access to their 

higher brain functioning. They can’t hear or readily comply with us, can’t 

engage in creative problem solving, can’t feel empathy for others, and 

can’t remember any instruction we might wish to impart -- until they get 

http://locallocale.wordpress.com/2014/01/30/friend-of-foe-turning-childrens-upsets-into-assets-for-the-family-how-to-be-a-parent-nathan-m-mctague-empathy-parenting-advice/
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back in their “right minds”. Furthermore, they are born and spend their 

first several years completely-to-mostly incapable of processing their 

emotions on their own. They need our assistance to be able to calm down.  

 As we do the process of helping them return to a state of higher brain 

functioning again and again over time and throughout early development, 

we train our children’s brains to be able to repeat the process without us, 

literally wiring the synapses to allow our children to habitually process 

their feelings in healthy ways. 

 When we assist our children with emotional processing, we inadvertently 

also train their brains to associate us with feeling better. Our help 

changes the neurochemistry in our children’s brains, flooding them with 

pleasurable, loving, connective emotions. The more we engage in this 

process, the more we ourselves are seen as both safe harbors and 

trustworthy allies. This one alone can change the quality of life in whole 

families. 

 By helping our kids deal with their tougher emotions, we give them the 

opportunity to heal deep hurts and end up in a better feeling state than 

they were capable of before the upset. And as always, “when they feel 

better, they do better”!  

 Finally, for now – helping our kids with their feelings happens to be the 

single fastest way to also help them move on. When our children, or any 

of us, feel rotten, the natural tendency is to want to move away from that 

feeling. Kids want to feel better. And they (like all of us) will do almost 

anything to get there. They may punch a sibling, or throw themselves on 

the floor, or refuse to go anywhere at all – all just to feel a little better 

than they did right before. When we move in and help them, they almost 

can’t help but begin to have better and better feelings, they can’t help but 

move up the emotional spectrum from heavier, worse feelings, to lighter, 

better ones.  
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I should note, before also moving on, that for all the above, the opposite is also 

true. If we don’t help our kids get through those moments when their feelings 

overwhelm them, then we push them further down the emotional spectrum; we 

rob them of their access to higher brain functioning; we toss the opportunity to 

help them heal lingering hurts; we stall the emotional process, making it take 
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longer for our kids to get back to feeling normal; and in the longer run, we mis-

program their emotional-processing habits; and we fail to associate ourselves 

with better feelings for our kids. Not what any one of us would choose, but 

obviously what many of us end up defaulting to, simply because we don’t know 

about the neurological importance of being our kids’ emotion coaches. 

Fortunately, you can now avoid all that! And here’s how: 

 

EMOTION COACHING CHEET SHEET 

 

1. Keep your cool – it’s not easy and most of us are programmed not to by our  

own upbringing. You can count to ten, take deep breaths, or a one-minute 

parental time-out. My personal favorite is “self-empathy.” You can change 

how your brain is processing your own emotion(s) by the simple process of 

saying what feeling you are having (e.g. “I’m so frustrated.”). Whatever 

method you use, make it a priority to learn to keep your own higher brain 

online and your stress response system muted during your kid’s upsets. 

2. Help them keep cool too – you may find, especially as your kid ages that, 

before being able to let you help, s/he needs some time to calm down a 

little first. Make space for that to happen, both physically and 

intellectually. Be aware of how near your kiddo wants you to be, though, 

because your proximity can be enough to help alter the brain chemistry 

toward greater calm. 

3. As soon as you can, add your touch – get close to your upset child, put your 

hand on her back, rub his arm, lay a finger on a toe if that’s all you get 

agreement on. And as you’re able, get some hugs and snuggles going. 

Even without any words, your gentle touch communicates volumes. 

4. Empathize – first, make sure that you take a second to turn it on inside 

your own head; see your child’s plight from your child’s perspective. Then 

express your understanding of his/her experience (e.g. “You seem really 

sad.”). 

5. Then wait – don’t skip this step, it’s important. Just wait and let the 

emotions be processed, let the oxytocin take effect in both your brains, and 

let higher brain functionality come back online. 

 

When you’re finished – you may move on in whatever way feels most 

appropriate. Together. 
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Nathan M McTague  
Nathan M McTague, CPCC, CPDPE 

Nathan is a life coach, parenting mentor, and certified 

positive discipline parent educator, committed to 

empowering people to reach their greatest potentials in 

family, work, and life. He writes the popular parenting 

blog A Beautiful Place of the World where he tenderly 

and meticulously shares the science and logic behind, and benefits of, parenting 

with connection. He can be reached for further inquiries at 

nmmctague.cpcc@gmail.com. 

 

  

http://cromagnoncoaching.weebly.com/
http://locallocale.wordpress.com/
mailto:nmmctague.cpcc@gmail.com
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How Embracing 

Mistakes Helps Parents 

& Kids Achieve Goals 
 

By Kelly Pfeiffer 

 

Are you wondering how sharing your mistakes with your kids and allowing your 

kids to make mistakes will help your children reach the goals you have for them? 

Does it maybe feel like you’re lowering your standards by teaching kids that 

mistakes are wonderful 

opportunities to 

learn?  After all, high 

achievers set high goals, 

right? I used to think that 

myself – that holding myself 

to the tallest of standards 

was the best way to succeed. 

When I did make a mistake, 

I’d feel ashamed and didn’t 

want anyone to find out 

about it. Many times, I 

didn’t even want to admit it to myself. 

 

 

How Embracing Mistakes Has Improved My Life 

That shame of making mistakes I felt – that was years ago and since then, I’ve 

learned that I accomplish so much more when I embrace mistakes as part of the 

process of achieving goals and learning life lessons. Also I see how my kids are 

more resilient because they’ve been encouraged to look at mistakes as part of life 

and as part of the learning process.  

Viewing mistakes as opportunities to learn has been one of the hardest things 

for me to learn, but it is this view that has provided me with tons of motivation, 
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grace, forgiveness, problem solving practice and as I mentioned earlier, the 

quality that sustains us – resilience. Also, I’ve learned that I don’t have to lower 

my standards in the long run. I still reach my goals, even the high achieving 

ones, but I enjoy the process of getting there way more than I did before. I allow 

for mistakes and actually try more new things, outside of my comfort zone – 

something that helps me achieve more success. 

 

How Embracing Mistakes Improves My Parenting 

Many parents wonder how “cutting kids slack” (allowing for mistakes) is an 

effective parenting strategy. Do you fear that if you don’t push your kids to get it 

right that they’ll settle for getting it wrong? If you feel this fear, you’re not alone. 

Many parents are afraid that telling kids” it’s okay to fail” will result in kids not 

trying as hard.  Many aspects of our culture teach this type of thinking.  

So this is one of those flip around situations for my life. Embracing mistakes 

seemed counter-intuitive to productivity at first, but after trying it, I’ve 

discovered that I’m more productive and get more done now that I’ve embraced 

mistakes in my whole life – in my business, in my parenting and in my kids’ 

actions. 

When I first learned about Positive Discipline, I knew I wanted to work hard and 

change some of my parenting habits and my mindset around parenting. But each 

time I made a mistake, such as yelling at my child, I’d feel super guilty. I would 

beat myself up with a vengeance. Then I read and re-read the Positive Discipline 

book, especially the part about mistakes being opportunities to learn. It took a 

long time for me to start embracing my parenting mistakes, but now I can say 

I’m much better at it. I wasn’t doing my kids any favors by staying angry at 

myself. So I started using the 3 R’s of Recovery to learn from my mistakes and 

make amends with my kids. It took lots of baby steps to let go of my mistakes 

and turn them into learning opportunities but I’m so glad I did. 

Parents, I hope you’ll consider embracing mistakes as part of the learning 

process. I know this may not be an easy task for you. It may be counter-intuitive 

and and way out of your comfort zone. First, try a baby step. Try embracing 

small mistakes – things that in your mind don’t matter much in the long run. 

After you’re comfortable with small mistakes, work on viewing some medium 

sized mistakes as part of the learning process. Change happens in baby steps. 

What’s a small step you can make towards embracing mistake 

 

http://www.positivediscipline.com/
http://store.positivediscipline.com/positive-discipline-book.html
http://store.positivediscipline.com/positive-discipline-book.html
http://blog.positivediscipline.com/2012/03/three-rs-of-recovery.html
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“Try embracing small mistakes – things that in 

your mind don’t matter much in the long run. 

After you’re comfortable with small mistakes, 

work on viewing some medium sized mistakes 

as part of the learning process.” 
 

Kelly Pfeiffer 
Kelly Pfeiffer is the founder and owner of 

Think It Through Parenting. A Certified 

Positive Discipline Lead Trainer, Kelly 

teaches live interactive workshops to parents 

and child care providers on child 

development, social-emotional skills, self-

care for parents, conflict resolution for 

families and Positive Discipline tools. She’s 

authored over 100 web articles on child 

development topics, blogs about Positive 

Discipline parenting and also teaches 

creative writing as a writer artist in 

residence in elementary schools. Kelly is 

mom/step-mom to two teenagers and two 

young adults.   

 

http://thinkitthroughparenting.com/ 

 

 

  

http://thinkitthroughparenting.com/
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Be the Change 
Helping your child to navigate 

relationships and show up as their best 

“Be the change you want to see in the world.” -

Mahatma Gandhi 

 

I love this quote…  I refer to it often in my own practice of moving through life.  

It is powerful and simple and just so good. 

And on my best days, I believe that I am being the change I want to see in the 

world. I am making a difference in the lives of others, treading lightly, showing 

up kind and thoughtful.  On my best 

days, it doesn’t take a lot of work 

to move this way. 

Then there are the other days.  

The days when I am tired, 

emotional, working hard and 

seeing little results.  These are 

the days when being the change 

feels out of my reach and far from 

my mind…   

It’s so deep…  Be the change… 

How do we live a life that embraces 

this concept?  How do we teach it to our children? 

I had the opportunity to work with a group of girls going into sixth grade last 

summer.  Together with a colleague, we created a two-day workshop designed to 

promote a sense of self and resiliency as the girls moved into middle school.  We 

relied heavily on the work of Rosalind Wiseman and her book, Queen Bees and 

Wanna Bes. 

We spent a lot of time looking at the concept of “Girl World” – who creates it, 

who is accepted into it, who is on the outs…  In the end, the girls designed their 

own “girl world,” the one they wanted to live in. 

Be the change you wish to see in the world.  
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The girls wanted to be valued for who they are, not how they looked, valued for 

what they could do, not what they wore.  The girls believed that kindness with 

honesty was important, along with being non-judgmental, and celebrating 

uniqueness and differences. 

When the workshop was over, a couple of the girls remained and were talking 

about some of the kids in their class. 

“Well, she’s really stuck up.” 

Gasp!  What happened to be the change???  What happened to that ideal girl 

world that you all just created?? 

Oh right, these skills are developed over time.  We learn an us vs. them 

mentality from early on…  It's a coping mechanism, a way to stay safe, to hold 

on to your value and your power.   Our kids gravitate towards it and it sticks, 

showing up well into adulthood. 

Hello, everything that’s wrong with the world!!! 

Ok, don’t panic, I have some ideas about this…  As I mentioned, these skills are 

developed over time and with practice.  So why not start that practice now? 

Positive Discipline has some great tools to guide you in this practice. 

First, remember that as our daughters (and sons) move into adolescence, what 

becomes important to them may not necessarily be what is important to you.  

Validating their feelings when they come to you upset about a conflict with a 

friend opens up the space for further discussion.  Share a time when you felt the 

same way then move towards finding a solution to their problem.   

Ask curiosity questions to help your child broaden their perspective of the 

situation they are in.  What and how questions take the focus from an external 

place to an internal place.  Guide them in exploring the underlying intentions 

showing up in the conflict. 

Come back to values.  Your child may not have the exact same values as you 

do, it can be enlightening to sit down and ask them what they value in a friend.  

When they find themselves at odds with another child, bring them back to that 

list.  Ask them if any of their values are missing on either side of the 

relationship (because its not only the other kid that gets into mischief in a 

friendship ). 

All of these tools can lead you, and your child, towards being the change you 

want to see in the world.  AND they can be powerful tools for strengthening 

relationship with your child. 
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But the tools aren’t enough.  You must do your own work.  It is painful to see our 

kids feeling hurt or betrayed by a friend.  It is painful also to hear them with 

animosity, anger and blame in their voice.  Their struggles will stir up all sorts of 

emotional turmoil for you, no doubt. 

But showing up from that emotional place for your child will not be helpful. 

So what do we, loving and compassionate parents, do?   

First, practice increasing your own awareness of your physical and emotional 

state.  Pay attention to how you body feels – where is there tension or rigidity?  

Notice your emotions – is there fear? Shame? Guilt?   

Then, go inward and really explore where your reaction is coming from…  Is this 

about your child, or an old wound coming to the surface and blocking your ability 

to connect authentically? 

 

We want our children to be less 

emotionally reactive and more 

thoughtful in their relationships, 

right?  Then we must follow the 

same practice.  We must allow them 

to see us modeling this way of being. 

We can hold space for our kids to 

show up as their best.  And conflicts 

in relationships with peers exists as an opportunity for our kids to practice being 

their best even when it’s hard to do.   

The way that we show up for our kids, authentically and with non-judgment, 

matters.  The tools we use to connect with them, the work we do internally to 

connect with ourselves, makes all the difference. 

So today, be the change. 

 

 

 

 

 

 

 

“Be the change 

you wish to see 

in the world.” 
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Casey O'Roarty 

 
Casey O’Roarty, M.Ed. I am a wife, mother, 

Certified Positive Discipline Trainer and life 

coach.  I have a BA in Sociology from the 

University of Arizona, and earned a  M.Ed from 

the University of Washington.  I teach teachers 

and parents all about how to build stronger, more 

authentic relationships with the children in their 

lives…  I encourage grown ups to begin the process 

of embracing the challenges that come up, and see 

them as opportunities to model, teach and practice 

the skills we want our 

children to learn to 

embody. 
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You Get 

What You 

Get? Getting More 

Cooperation and 

Reducing Defiance 
By Ariadne Brill   

“Why won’t you buy me that toy? I really want it!”  

“I already said no, twice. Let’s get going!” 

Sound familiar? 

Conflict between parents and children happens in every household. If you 

haven’t argued about a toy, perhaps you have about a sleep over, more dessert, 

getting dressed, doing homework, getting more allowance, eating veggies, going 

to a party and so on… 

The “because I said so” and “you get what you get and that’s that…” and giving 

out consequences approach although popular, seldom leaves parents and 

children feeling like their reasons have actually been heard. It also doesn't help 

children learn conflict resolution, a valuable life skill.  

Defiance, power struggles and conflicts happen most often 

when parents are forgetting to model flexibility, listening 

and cooperation.  

Instead of “You get what you get” here are 6 ways to welcome 

more cooperation and reduce defiance and power struggles:  
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Focus on cooperation instead of control: It is really healthy and 

helpful in conflict resolution when BOTH sides are able to give input and 

actually discuss the situation. In practice it might sound like:  

 “Alright, what do you propose we do about this?” 

 “Tell me what you are thinking and I’ll tell you what I’m 

thinking, maybe we find a solution” 

Ask for reasons: Children can learn a lot about peaceful conflict resolution 

by learning how to argue their point of view respectfully. Practicing with mom 

and dad is the place to start! 

 "can you give me 3 solid reasons to support your idea?" 

 “can you please explain why this is important to you?” 

 “What is your goal in doing____________” 

 "I'd like to hear more about your idea, what else can you tell me 

about this?" 

Model Flexibility: Let’s say your child does give you really good reasons? 

It’s not going to make you look like a fool if you say YES. This isn’t about giving 

in – it’s demonstrating flexibility. 

 “I hear your reasons, I’m impressed that you have thought this 

through so I will go ahead and say YES this time.” 

 “You know what, you have convinced me and I appreciate we 

all stayed cool about this – so YES!” 

Delay your discussion until everyone is calm: Over time, when we use 

this strategy, children trust that we will return to the argument and actually 

resolve it and they learn that they gain more attention by arguing respectfully. 

 “I will discuss this when you are able to do so respectfully." 

 "I'd like to talk about this when I time to listen to your reasons. 

Let’s put this on hold until later when I can really listen to 

you.” 

 “I’ll be happy to discuss this when we can do it respectfully. I 

will be in the kitchen cooking, come find me when you are 

ready!” 
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 "It seems you have a lot to say about 

this, but this is not the right 

time/right place, so let's meet 

tonight/at home/when we are cooled off 

to discuss it" 

 "I see how much you want this AND 

instead of deciding right now, let's talk 

about it when we get home." 

Hold Family Meetings: Set a time aside each 

week to have a family meeting. This is a time where you 

can peacefully discuss issues that are causing disagreements. 

A family meeting is also a time where everyone can practice 

making requests respectfully, like asking for a certain meal, 

asking mom for a ride to friend’s house, money for a school 

fundraiser and so on. Children learn a lot from family 

meetings such as patience, problem solving and conflict 

resolution.  

Aim to set limits with respect, kindness 

and firmness in mind: There will be times 

when you will need to set a limit and say no. Strive 

to do this in a positive way. 

 “I hear your reasons, I understand it’s 

important AND my answer is No.” 

 “I know how much you like this AND today I am saying NO” 

 “Cake is delicious, you want more AND tonight is not the time 

to have anymore.” 

If you feel like everything has turned into a conflict, don’t forget to work on your 

connection and relationship with your child by spending time together doing fun 

and wonderful things. Also, turn inwards and see if there is anything YOU can 

do about your own attitude and how you are approaching things. Are you 

commanding, demanding and expecting or inviting cooperation, involving and 

encouraging? 

Conflicts are not easy but they do serve a wonderful purpose to bring us closer 

together, to learn to trust and listen to each other and to love each other even 

when we dislike or get annoyed by what the other person is saying! 

 Peace & Be Well 

What can children learn 

from family meetings? 

 listening 

 respect 

 problem solving 

 patience 

 validation 

 empathy 

 cooperation 

 conflict resolution 

 gratitude 

 

FAMILY MEETINGS 

http://positiveparentingconnection.net/reflective-listening-as-a-conflict-resolution-tool/
http://positiveparentingconnection.net/special-time-series-a-list-of-60-activities-to-do-with-preschoolers-and-school-aged-children/
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Ariadne Brill 
Ariadne is the mother to three children and a 

parenting educator. She has a B.S. in 

Communication and is a certified Positive Discipline 

Parenting Educator.  With a background in 

Psychology, child development and family 

counseling, Ariadne specializes in helping parents 

welcome cooperation and find harmony at home. 

Ariadne is the founder of Positive Parenting 

Connection, an online resource for parents and 

caregivers dedicated to promoting peaceful, playful 

and positive parenting.  

Ariadne is also the author of Twelve Alternatives To Time Out: Connected 

Discipline Tools for Raising Cooperative Children 

 

 

Sign up for The Positive Parenting Connection 

Newsletter  

 

Join the Positive Parenting Connection on Facebook 

 

Click to Sign Up! 

http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=alternatives+to+time+out+ariadne+brill&rh=n%3A283155%2Ck%3Aalternatives+to+time+out+ariadne+brill
http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=alternatives+to+time+out+ariadne+brill&rh=n%3A283155%2Ck%3Aalternatives+to+time+out+ariadne+brill
http://www.facebook.com/positiveparentingconnection
http://www.positiveparentingconnection.net/newsletter
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I Was Raised a Praise 

Junky 
Carol Schilling Dores 

 

My mother was a wonderful woman.  She taught me so many incredible things.  

One thing she taught me was to seek praise and acceptance from other 

people....not so wonderful.  As a result, it took me a very long time to accept 

myself, and be happy from within. 

 
 

And, I raised praise junkies.  That's all I knew how to do. 

 

What happens when our children become accustomed to external praise and 

rewards?  When they are young, they will always look to their parents and 

teachers for acknowledgement.  They will care more about what their parents 

and teachers think of them then what they think of themselves.  When they 

enter their teen years, the focus shifts to their peers, and what parents and 

teachers think become less important.  Your teens will do almost anything to 

have their peers accept them at this point – from being the class clown, to 

skipping school, breaking other rules, to drinking, just to name a few things.  

They have not learned to think first about how they feel about themselves.   
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You see, when our children rely on praise and rewards from others, they will 

keep looking to others for recognition.  When it isn't there, they won't feel good 

about themselves. 

 

How can we raise children with healthy self-awareness and esteem? 

We can encourage our children, rather than praise them.  I am working hard to 

change how I am with our sons.  Yes, they are adults.  Yes, they, like all of us, 

can still learn. 

 

Rather than saying "great job!”, I say, "wow, it looks like you put a lot of work in 

to that project.  How do you feel about how it turned out?" 

Rather than saying "I'm so proud of you!, I say, "you must be so proud of 

yourself. "  And sometimes I'll add, "and I'm so proud of you too!" 

 

Having raised praise junkies, it is taking them some time to adjust.  I am 

frequently asked what I think of something they have done.  I now ask them how 

they feel about it.  They try to get me to answer first, and I work hard at 

respectfully asking for their thoughts first.  It takes time for all of us to 

transition. 

 

So should we give our children no praise at all?  A little bit of praise is okay, as 

long as the majority of what you are using is encouraging words.  

Encouragement is the meal, praise the small dessert. 

 

Trying to step across boundaries and break the rules is a natural part of a child’s 

development and being raised with encouragement instead of praise will not stop 

this.  However, if a child is raised with encouragement, they will first think 

about how they feel about things, rather than focusing on what their others 

think of them.  

 

When our children can look within themselves at what they do and how they 

behave, they then have the strength and resiliency to be independent.  To be 

self-reliant.  This is how their self esteem gets built.  Not by us telling them they 

are good or are doing well, but rather from them feeling it from within 

themselves.  And, it all starts with us as the adults, taking a good hard look at 

ourselves.  Were you also raised a praise junky?   

 

 

“When our children rely on praise and rewards from 

others, they will keep looking to others for 

recognition.  When it isn't there, they won't feel good 

about themselves.” 
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Carol Schilling Dores 
 

Carol is the mother of two adult sons, and lives in 

Connecticut.  She is a certified Positive Discipline 

Parenting and Classroom Educator.  She is the co-founder 

of Positive Discipline of Connecticut, a non-profit 

organization that inspires and promotes the development 

of life skills and respectful relationships in families, 

schools, and businesses in our local communities. Carol is 

available to teach parenting classes, bring Positive 
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Positive Discipline COMPASS E-ZINE for Families 

 

 

Here is a preview of what you will find in the next Edition of 

COMPASS 

We want to hear from you! 

What did you think of COMPASS? Do you have a topic you would 

like to read more about or any question, reflections or comments?   

Send us your feedback:  info@parentcoa.ch 

 

 

Tools that encourage children to listen and cooperate with requests. 

How to prevent parent burnout 

A super fun and effective bed time solution 

Why raising compassionate children starts with you 

Helping children make amends…:::::::::::::::::::::::::::::::::::::..and much more.  
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